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Funding museums with the National Lottery proceeds in the U.K.:
Limitations and problems.

oM X
Miho FUSE

This paper seeks to examine to what extent the Heritage Lottery Fund(HLF)’s funding system is
beneficial for museums in the U.K. Against the steady decline in public funding and subsequent
economic pressure, the HLF grants have emerged as windfall money, causing a “Lottery goldrush”
among cash-starved museums. Despite the enthusiasm for the Lottery money throughout the nation, it
is questionable whether the HLF grants do, and have potential to, benefit the whole museum sector. It
is argued that the distributing pattern of the grants is uneven and heavily advantageous for major
In addition, the

HLF grants are unable to solve the current financial problems encountered by many museums, and may

museums in cities, due to the various conditions which successful bids must satisfy.

be even deepening the future crisis by funding capital projects which are not coupled with secure revenue
funding. More fundamentally, there seems to be a real danger of museums becoming vulnerable and
reactive under the pressure to win grants, by accommodating themselves to the assessment criteria at
the expense of their own direction. This paper suggests that museums need to form a policy for the
future direction if they are to have their real contribution acknowledged in society and to maintain

public support.
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1995 4 (RUF) | (EEND)

* National Gallery (London) 8,000,000 | A —7 DIEEREA

% Museum of Scotland (Edinburgh) 7,250,000 | TEMIREHTAIEEY

% Imperial War Museum (Duxford) 6,500,000 | FreRERR

% Natural History Museum (London) 6,058,000 | H¥+ 7V —DFHE « B
Geffrye Museum (London) 3,827,500 | BRE DHE

% Scottish National Gallery of Modern Art (Edinburgh) 3,007,212 | Penrose Collection (€4 Y. FV%E) DA
Thackray Medical Museum (Leeds) 3,000,000 | ESREMOBE L BRERAOYEE

1996 £

* The Science Museum (London) 23,000,000 | MERALER (V 7 F v — V7 ¥ —%iE, FIAERETEE)
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* Imperial War Museum (London) 12,624,000 | FrLWE % 5V — « BROEE!
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% British Museum (London) 8,100,000 | AF 7 4 2> ¥ — « WEHEEEHEROEZ
Lowry Centre (Greater Manchester) 7,650,000 | R L A X bhER AL

% National Museum of Photography Film & TV 6,081,000 | B « BEEEID 12 OMEZHLER

(Bradford)

Museum of Transport & Technology (Hampshire) 5,750,000 | AR

% National Gallery (London) 5,018,000 | 72— 7 —DIGEREA
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* RES.OEYELS L U2 05HEET T,
HLF and NHMF (1996), FitzHerbert et al. eds. (1996, 1997)% & * HLF OBIER&ZEEY X b (1997b)
& D FEH DR
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